
Why we work with Technology Innovation Hubs 
 

At Indigo Trust, we believe in the transformative power of mobile and web technology.  It can enable 

people to share information at a lower cost, faster speed and greater scale than ever before possible.  

We also believe that the best solutions to challenges in African countries will be devised locally.  People 

on the ground are best able to understand the social, political and economic context and are best 

equipped to navigate cultural nuances, respond to local events and understand how things operate in 

their locality.   

Technology solutions can be developed anywhere across the globe with relatively simple 

infrastructure when compared with traditional industries.  These solutions have the potential to tackle 

social issues in all sectors as well as to create for-profit businesses and support job creation.  For this 

to happen, an enabling environment needs to be created to support technology entrepreneurs and 

innovators.    

We believe that technology innovation hubs play a crucial role in the technology innovation ecosystem 
and are likely to have a catalytic effect on both the quality and quantity of new businesses, social 
enterprises and social projects established. 
   
Technology innovation hubs vary hugely in their strategies, focus, size and activities as well as the 
country context.  It is hard to make generalized statements across them, though Oxford researcher 
Nicolas Friederici has attempted to do so here.  Here he highlights their role in bringing together 
diverse players, encouraging collective action to maximize their impact, encouraging serendipity, 
building community, stimulating collaborative innovation and idea generation.  We agree with these 
observations.  We believe that through their open plan designs, social activities and regular events, 
hubs create an environment which encourages collaboration and stimulates problem solving in novel 
ways.     
 
Hubs provide state of the art equipment, mentorship and training to the technology community.  
Technologists and entrepreneurs increase their developer skills and are supported to navigate many 
of the challenges involved in establishing a business or organization such as business planning, 
Intellectual Property, communications, legal requirements, marketing and accessing funding.  They 
also help entrepreneurs to address human resource shortages by introducing them to others who may 
offer complimentary skills sets (e.g. bringing together designers, mobile app developers, web 
developers, and social change organisations).  The spaces also reduce the cost of doing business for 
entrepreneurs as well as giving them credibility and exposure through being part of a wider network.   
 
Hubs create convening power.  Hubs host events and establish partnerships which enable the 

technology community to attract more interest from donors, civil society, the media, corporations and 

relevant government officials.  They also help social projects and new businesses attract funding and 

advocate for policies and a regulatory environment which support their work.   

We believe that in the long-term, hubs will contribute towards improving social and development 
outcomes.  All the hubs we work with support social innovation in various ways (through hackathons, 
competitions, start-up weekends, engagement with civil society, incubation and accelerator 
programmes).  As hubs help to build the skills of technologists and civil society, raise awareness of the 
role of technology in tackling social challenges and stimulate unexpected collaborations, we believe 

http://www.innovationmanagement.se/2014/12/15/learning-from-innovation-hubs-fluidity-serendipity-and-community-combined/


that hub communities will also contribute towards tackling social challenges in novel ways, which in 
the long term should create social impact across many sectors.   
 
We believe that if funders are patient enough to give technology hubs the space to build and upskill 

their communities, establish strong partnerships and work towards achieving financial sustainability, 

in the long-term they will enable technologists to develop solutions to social challenges and create 

new products. 

 


