
Tech Hubs working to increase civic engagement 
 
Tech presents us with huge opportunities to address some of society’s biggest problems. 
Earlier this year, Indigo co-funded an exciting new project with the British Council to see 
whether a diverse set of players including techies, an innovation hub, civil society groups 
and creatives could work together to develop a tech solution which could address a civic 
challenge.  
 

 
 
 
Hive Colab, a leading tech innovation hub in Uganda, partnered with mySociety, the UK’s 
leading civic tech group and Anti-Corruption Coalition Uganda to undertake the project with 
a budget of £40,000.  
 
Throughout the project there was a commitment to user-centred design. They took techies, 
civic groups and creatives through a process which enabled them to identify a civic problem 
which could be addressed through the creative use of tech. By keeping end users and other 
stakeholders at the centre of the process and thoroughly researching the context and issues 
on the ground, this process helps ensure any tool developed addresses a real social challenge.  
 
The close collaboration of all players was key to the project - civic groups really understand 
the issues on the ground and are familiar with the processes necessary to stimulate social 
change, while technologists and creatives are able to devise novel solutions to their 
challenges.  
 
  

https://www.britishcouncil.org/
https://hivecolab.org/
https://www.mysociety.org/
http://accu.or.ug/


The team focused on addressing micro-corruption-small day-to-day bribes and payments 
made by everyday citizens. Through interviewing members of the public including students, 
IT workers, watchmen and boda-boda drivers it became clear that that everyone felt they’d 
been directly affected by corruption and very few people understood their rights around this 
or felt empowered to act.  
 
The group explored potential solutions and decided to develop Yogera, a website which lets 
people report corruption and celebrate public-sector workers who refuse bribes.  There’s also 
information on how to challenge fines which may have been imposed unfairly and 
information about citizens’ rights.  
 
A campaign around this was recently launched and already has around 2,300 followers on 
Facebook. Reports and starting to come in and more civic groups are being invited to join the 
project and engage users.  
 
This is an exciting new approach which brings together both users and entrepreneurs to 
create tools to address social problems. We’re hoping to replicate the project in other 
countries going forward, starting with Ghana.  We look forward to seeing whether this 
approach sparks impactful civic innovation. 
 
 

http://www.yogera.ug/

