
Co-Creation Hub – A Case Study 
 

 
 
Co-Creation Hub in Lagos, Nigeria, was established in 2013 with funding from The Indigo 
Trust and the Omidyar Network. It generated over $1 million in its first two years and 
achieved financial sustainability with remarkable speed. It has incubated several successful 
businesses and has transformed its local surroundings by attracting new resources and 
infrastructure, meaning yet more tech innovators are being drawn to the area.   
 
In 2011, The Indigo Trust awarded a grant of £5,000 to Bosun Tijani and Femi Longe to run a 
Tech in Governance Hackathon in Lagos, Nigeria. It brought together government officials, 
techies and activists to explore ways in which technology could improve governance in Nigeria 
and empower citizens to hold leaders to account. It was obvious to us that the team really 
understood how to stimulate social innovation.  
 
Following the event, grantees Bosun and Femi expressed an interest in establishing a 
technology innovation hub in Lagos to support social tech entrepreneurs, and we knew they 
were the right people to do it. Back in London, we were fortunate enough to stir up interest 
from the Omidyar Network and together we funded them to set up the Co-Creation Hub with 
$245,000.  
 
Walking into the Co-Creation Hub today, you could easily think you’re in Silicon Valley. It’s 
buzzing with activity, set on two floors with a roof balcony and funky furniture. The hub 
facilities, high-speed internet and collaborative environment have attracted various young 
tech-savvy social entrepreneurs that the team support from ideation right through to 
incubation.  
 

http://cchubnigeria.com/
https://www.omidyar.com/


The Co-Creation Hub in Nigeria provides a window into the future. Impressively, in its first 
two years, it achieved financial sustainability through consultancy work and corporate 
services like training, community relations, business advice and corporate memberships. It 
has developed a strong pre-incubation and incubation programme involving ongoing 
mentorship and it is starting to pay dividends.  
 
Wecyclers – a recycling business which was incubated at Co-Creation Hub – generated 
$140,000 in the first five months of 2015 alone! BudgIT – a project which uses infographics, 
social media and community monitoring to allow Nigerians to scrutinise the government 
budget – is their first graduate and has secured over $500,000 in grant funding. Pledge 51 has 
developed a Nigerian Constitution app that’s been downloaded over a million timesIndigo has 
since invested in BudgIT and Pledge 51 and we are delighted with their progress.  
 
The hub has also managed to leverage free internet from West African provider Main One. 
They’ve been so successful, that the industry is now leading an initiative to turn Yaba, the 
area of Lagos where the hub is located, into an innovation city – a hotspot for a range of 
stakeholders, with adequate resources and infrastructure for creative ventures to thrive. 
Fibre optic cables are now being brought directly to the hub, which should help attract even 
more players to the area.  
 
Co-Creation Hub has had such a transformative impact on Nigeria’s tech ecosystem that it 
was the first place which Facebook Founder Mark Zuckerberg visited in the country. He was 
suitably impressed, “I was blown away by the talents of young entrepreneurs and developers 
at Lagos Co-Creation Hub, who are making a real difference and creating change.” 
 
Click here to learn more about Co-Creation Hub’s broader impact on the tech ecosystem in 
Nigeria. 
 
To find out more, read this Al Jazeera article where Co-Creation Hub’s co-founder Bosun Tijani 
describes the role of innovation hubs in promoting social change. 
 
We are thrilled to be able to say that Co-Creation Hub has now reached sustainability and no 
longer requires funding from Indigo or the Fund for Technology Innovation Hubs in sub-
Saharan Africa.   

http://wecyclers.com/
http://yourbudgit.com/
http://connectnigeria.com/articles/2012/05/version-2-0-of-the-nigerian-constitution-app-for-mobile-devices-launched/
https://qz.com/770002/mark-zuckerberg-is-in-nigeria-facebooks-largest-african-market/
https://sfct.sharepoint.com/indigo/IndigoDocs/Monitoring%20and%20Evaluation/Impact%20Indigo%20Funding/Impact%20case%20studies/Impact%20Case%20Study%20on%20CcHUB.pdf#search=impact%20case%20study%20on%20cchub
http://www.aljazeera.com/indepth/features/2015/02/tech-savvy-nigerian-ngos-forcing-politicians-act-150224052244986.html

